
 
 

Memorandum 
To: Dr. Steven Cook, Superintendent From: Libbi Barrett, Principal - Coeur d'Alene High School 

Trustees of Coeur d'Alene Public Schools Mike Nelson, Assessments & System Performance 
Trina Caudle, Assistant Superintendent 

Regarding: EOCA Weight at CHS Date: January 24, 2020 
 

 
Please find commentary below from Coeur d'Alene High School Principal Mrs. Libbi Barrett which was 
uncovered after recent communication to teachers about end-of-course assessments. 
 
From Coeur d'Alene High School Principal Barrett 
 
Date: January 16, 2020 
To: Dr. Caudle, Dr. Nelson 
From: Libbi Barrett, Interim Principal, Coeur d’ Alene High School  
 
This letter is to request that Coeur d’ Alene High School be allowed to weigh end of course assessments as 
10% of the students’ grades for the first semester of the 2019-2020 school year.  
 
When I was hired in 2015, the school was operating with a 10% weighted EOCA and has continued this 
practice for the duration of my tenure at CHS. It was the school’s understanding that district administration and 
superintendent(s) were in support of this practice. Teachers were under the impression the Board of Trustees 
had approved this change from 15% to 10% because it moved us closer to the standards-based model the 
state had adopted. As recently as January 10, 2020, I learned that this is a misunderstanding and that we are 
to follow the 15% EOCA board policy. 
 
My concern is students and families have become accustomed to a 10% EOCA at Coeur d’ Alene High School 
for the last 5 years. Parents and students were informed this fall that EOCA’s would be weighted at 10%. It is 
my belief that the high rate of change in leadership at CHS and turnover at the district level has led to this 
misunderstanding. As interim principal at Coeur d’ Alene High School, I am requesting CHS be allowed to 
continue with the 10% weighted EOCA for the current semester only. Teachers communicated to families and 
students that EOCAs would be weighted 10% in the fall of 2019. Students have been operating under this 
grading system all semester. It is my opinion that a sudden change this late in the semester will harm student 
achievement and create confusion. Staff at CHS wish to honor what was communicated to students and 
families. Additionally, we wish to honor Board policy at all times and not deviate unless given permission, 
therefore, CHS will employ a weight of 15% for EOCAs in the upcoming spring semester. 
 
Please consider this request for CHS to honor what was communicated to students and for CHS to continue 
the 10% EOCA weight for the current semester only. 
 
 
Respectfully Submitted, Libbi Barrett 
 
From Mike Nelson, Director of Assessment and System Performance 
 
After winter break in the 2019-2020 school year, I sent a message to our high school mathematics teachers 
regarding a new procedure for administering end-of-course assessments (EOCAs), intending to collect item 
analysis data from semester exams. Part of that memo cited Board procedure 2620P which states that all 
EOCAs be valued at 15% unless they are in the first year of "pilot" use when they are valued at 10% of a 
student's grade. 
 



Within a few hours, I received several responses from Coeur d'Alene High School teachers stating that the 
memorandum was wrong and that they had permission to weigh exams at 10% in all subject areas. After a 
discussion with Principal Barrett, we informed Dr. Caudle about the discrepancy. 
 
Although this should have never been the case, I support Principal Barrett's request to weigh semester 1 
EOCAs with the intent that staff implements the 15% weight for second-semester final exams and that they 
communicate the rationale to teachers and the school community, including parents and guardians. Obviously 
the current monitoring strategies were insufficient to uncover this instance. We are in the initial stages of 
developing a more precise monitoring strategy along with greater communication from this point forward. 
Additionally, established expectations for the quality, scoring, and delivery of end-of-course assessments will 
be included in the draft assessment management plan. 
 
From Trina Caudle, Assistant Superintendent of Secondary Education and Curriculum 
 
January 21, 2020 
 
Dear Trustees; 
 
After hearing the concerns from Principal Libbi Barrett regarding the weighting of first semester End of Course 
Assessments, I held several meetings with Libbi, Dr. Mike Nelson and Director of Curriculum, Katie Graupman 
regarding the issue.  Through an email search conducted by the Technology Department, I was able to review 
documentation showing communication from former principals Warren Olson and Troy Schueller to staff 
regarding the use of 10% as the weight for all End of Course Assessments in the final semester grade.  Bret 
Heller initially communicated out 10% to staff through an email and then corrected the percentage in his 
December Viking notes. 
 
Through information gained by the email search and my research into this issue, it is evident that staff were 
confused regarding the EOCA expectation and that system-wide curriculum and assessment processes were 
not in place to effectively monitor compliance. Otherwise, this issue would have been caught earlier. 
 
As a Curriculum and Assessment Department, we are continuing to identify policies, procedures and 
processes that need to be revised or created as part of our Curriculum and Assessment Management plan in 
response to CSMI Curriculum Audit findings.  Some of these are outlined in the curriculum audit and others we 
are finding as we work with principals and schools with implementation.  Our plan is to identify and outline our 
work within the Curriculum and Assessment Management Plan for presentation to the board later this spring. 
We are also identifying policy changes necessary as we move forward. 
 
Since Libbi stepped in as Interim Principal, she has been cleaning up issues as they are discovered.  
I am concerned about changing the percentage at the last minute after it has been communicated both verbally 
and by syllabi for years to students and parents.  I support her request to continue to use 10% for the first 
semester only with the understanding that the school will follow policy for future semesters and take 
responsibility to notify students and parents of the reasoning and purpose behind the change.  
 
Thank you for taking the time to consider this request. 
 
Sincerely, 
 
Trina C. Caudle, Ed.D. 
Assistant Superintendent of Secondary & Curriculum 
 


